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Mayor Brown welcomed everyone to the meeting and turned the time over to Cody Blackburn who invited everyone to join him in the pledge of allegiance. Mayor Brown then turned the time over to Tom Thompson who gave the prayer.

Jeanne Kerbs, City Clerk/Treasurer, performed roll call. Those present were: Mayor Ryan Brown, Councilman Smith, Councilwoman Chapple, Councilman Day, Councilman Maloney, Councilman Marriott and Councilman Blackburn. 

Waste Water Treatment Project-

Mayor Brown stated the next item on the agenda was for the waste water treatment project and turned the time over to Jim Mullen of Keller and Associates, City Engineer, for his presentation. 
Mr. Mullen distributed a copy of a letter to the council. Mr. Mullen explained to the council that on December 20, 2007 there were two bids received for the wastewater treatment project. Mr. Mullen went on to explain Bateman Hall of Idaho Falls and Peck Ormsby of Lehi, Utah were the two bidders with Peck Ormsby being the low bidder. Mr. Mullen explained their bids and referred to the letters he had distributed. Mr. Mullen stated at this time they had done some checking and feel that Peck Ormsby is a good contractor and have done this kind of work before and come with a good reputation. Mr. Mullen stated that in talking with representatives of Peck Ormsby they seemed willing to sit down with the city and see if they could come up with some cost saving measures to help with the project budget. Mr. Mullen explained that in addition to the base bid there were some additional measures they would like to see on this project and recommend they be included. Mr. Mullen gave a brief explanation of these additions. Mr. Mullen stated he was there this evening to recommend the city award the bid to Peck Ormsby Construction contingent upon approval by DEQ, USDA Rural Development and the Department of Commerce block grant. Mayor Brown interjected asking for clarification on whether these bids were higher than what the city had planned for and Mr. Mullen stated this was true because they had planned for $7.2-7.8 million and the bids came in at $8.5 million. Mr. Mullen explained some of the reasons this could have happened. There was a brief discussion regarding a budget summary and where additional monies could come from. Mr. Mullen also explained the need to plan for change orders that come in as the project gets under way. There was a brief discussion regarding some costs they could expect as well as areas that could be redesigned to give some savings on the project. 
Mayor Brown stated he would like to have Sheri Poulsen of Jensen Poulsen, City Auditor, come forward and give an explanation of where the city could pull additional funding. Mrs. Poulsen set up a spreadsheet to show the council some of the options available. Mrs. Poulsen stated this came at a good time because they were currently performing the end of year audit for the city, they were present for the bid opening and they had held discussions with Mr. Mullen regarding this project. Mrs. Poulsen explained some of the items on the spreadsheet and how she had reached the totals. Mrs. Poulsen stated these numbers showed that the money needed to fund this project was not available to the city at the current time but explained some projection costs coming in to the various revenues. There was a brief discussion on the total cost and why that differed from the low bid amount. There was a brief discussion regarding charging businesses and heavy users based on Equivalent Dwelling Units (EDUs) so they are charged according to their actual usage. There was a brief discussion regarding how this money issue would affect the negotiations currently underway with the school district. Councilman Maloney moved to accept the bid of Peck Ormsby Construction and go ahead with the project contingent upon receiving the grants as applied for. Mayor Brown stated that would include the approval of the mentioned agencies. Councilman Blackburn also stated it needed to include the ability for the Mayor to sign. Councilman Maloney stated he wanted to add those statements to his motion. Councilman Blackburn seconded. Russell Bird from the audience stated earlier in the conversation it was stated there were only two bids and so he would like clarification on how these bids were solicited and asked if maybe more bids could be sought after. Mr. Mullen stated bids were first sought in the paper as required, then invitations to bid were sent to several contractors that do this type of work and then plans were sent to plan rooms around the state. Mr. Mullen explained the purpose of a plan room and how that reaches area contractors. All were in favor.
Mayor Brown asked for direction from the council on how they should address the negotiations with the school district since that was an issue involved. 

Tom Thompson, 490 N. 2nd West, stated this was being referred to as the school district and while that was appreciated it was more of the infrastructure and annexation to the east. 

Mayor Brown expressed his appreciation for that clarification. Councilman Day suggested doing a work meeting to go over these numbers. Councilman Blackburn suggested having the school district come to the work meeting as well. There was a brief discussion regarding a good day to schedule the work meeting and a location. It was agreed to hold the meeting on Tuesday, January 8, 2008 at 8:00 p.m. in the office of Jensen Poulsen. 
Approval of Bills and Minutes-

Mayor Brown stated the next item on the agenda was the approval of the bills and minutes. Mayor Brown stated they would start with the bills and asked if there were any questions or comments. Police Chief Larry Anderson stated he had a question on page two over the insurance buydown item and asked who it was for and Ms. Kerbs stated she believed that was for Officer Cook’s family member. Councilwoman Chapple moved to approve paying the bills. Councilman Day seconded. All were in favor. 
Mayor Brown moved on to the minutes and asked if there were any questions or corrections. Mayor Brown stated he had a concern over mentioning employees’ names when it comes to employees issues and asked for guidance from Mr. Dunn. Mr. Dunn stated there were some conclusions over the employee being rude and felt that should be removed as well as the employee’s name. Ms. Kerbs stated she would make the requested changes. Councilman Blackburn moved to approve the minutes with the corrections. Councilman Maloney seconded. All were in favor. 
Officials Subscribe to the Oath of Office-
Mayor Brown stated the next item on the agenda was the swearing in of the new officials and would turn the time over to Jeanne Kerbs, City Clerk/Treasurer, but before that happened he wanted to extend his appreciation to Councilwoman Chapple for the time she has served and the work she has done. Councilwoman Chapple expressed her gratitude to the council and the Mayor for the time working with them. Mayor Brown then turned the time over to Ms. Kerbs.  

Ms. Kerbs came forward and asked Ryan H. Brown to raise his right hand and repeat the official oath of office to take office as Mayor. Mayor Brown then asked Ryan Day, Mike Maloney and Gerald Simonson to raise their right hands and be sworn in to the office of council members. Mayor Brown then asked Robin Dunn, Larry Anderson and Jeanne Kerbs to come forward and be sworn into their respective offices of City Attorney, Police Chief and City Clerk/Treasurer. 
Presentation of Certificates of Elections-

Mayor Brown stated the next item on the agenda was the presentation of certificates from the recent election. 

Mayor Brown showed the certificates to the audience and explained they were from the election where the new council members had been voted into office. Mayor Brown distributed the certificates to Councilman Day, Councilman Maloney and Councilman Simonson. 
Mayor Brown expressed his appreciation to the city employees that know what goes on in the city and keeps it running efficiently every day. Mayor Brown stated the council members had at various times also expressed their appreciation for the city employees as well and would like to have a round of applause for those employees. 

Election of President of Council-

Mayor Brown stated the next item on the agenda was the election of president of the council. Mayor Brown explained this was something decided by the council and the Mayor has no voice so he turned the time over to the council.

Councilman Maloney stated he would like to nominate Councilman Marriott and stated he felt Councilman Marriott had done a great job so far and would like to see him continue. Councilman Day seconded. Councilman Marriott abstained. All others were in favor. 
Mayor Brown stated he wanted to express his appreciation for Councilman Marriott and all the hard work he puts in and the willingness he has to step in when the need arises. 

Public Comment-

Mayor Brown stated the next item on the agenda was public comment and turned the time over to the audience. 

Mrs. Simonson stood and expressed her appreciation to the city for making sure the roads were plowed. 
Councilman Marriott stated he wanted to thank everyone for their confidence and trust in him and stated he hoped he could live up to what’s been said this evening. 
Councilman Smith moved to adjourn the meeting. Councilman Simonson seconded. All were in favor.
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