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City of Rigby

City Council Meeting

February 5, 2008

7:00 p.m.

Mayor Brown welcomed everyone to the meeting and turned the time over to Carol George who invited everyone to join her in the pledge of allegiance. Mayor Brown then turned the time over to Councilman Maloney who gave the prayer.

Jeanne Kerbs, City Clerk/Treasurer, performed roll call. Those present were: Mayor Ryan Brown, Councilman Smith, Councilman Simonson, Councilman Day, Councilman Maloney, Councilman Marriott and Councilman Blackburn. 

Library Board Member-
Mayor Brown stated the next item on the agenda was for the appointment of a library board member. 

Mayor Brown explained there were two openings on the library board and he had asked around for someone who might be interested in giving of their time for this part in the community. Mayor Brown stated he had talked to Jeremy Green about this and Mr. Green had expressed an interest. Mayor Brown then asked Mr. Green to come forward and tell the council a little about himself. 

Mr. Green stated he moved his family to Rigby a couple years ago and currently teaches Science at the Junior High. Mr. Green stated he had been teaching for about 5 years and had accepted the offer to teach in this area because he liked Rigby. Mr. Green stated he had heard about the opening on the library board and felt it would be a good opportunity for him. 

Mayor Brown asked if the council had any questions for Mr. Green. None were asked. Mayor Brown stated he would like to recommend to the council the appointment of Mr. Green to the library board. Councilman Day moved to accept Mr. Green’s appointment to the library board. Councilman Maloney seconded. All were in favor. 

Mayor Brown stated he had also asked Kim Bishop to attend the meeting and that she too had expressed an interest in the library board. Mayor Brown asked Mrs. Bishop to come forward and tell the council about herself.

Mrs. Bishop stated she teaches 3rd grade at Harwood Elementary and has been for over 9 years and that she’s married with 4 children. 

Mayor Brown asked if the council had any questions for Mrs. Bishop. None were asked. Mayor Brown stated he would like to recommend to the city council the appointment of Mrs. Bishop to the library board. Councilman Marriott moved to accept Mrs. Bishop’s appointment to the library board. Councilman Blackburn seconded. All were in favor. 

2006/2007 Audit-
Mayor Brown stated the next item on the agenda was the report on the 2006/2007 audit and turned the time over to Sheri Poulsen for her presentation. 

Sheri Poulsen of Jensen & Poulsen, City Auditor, stated she had done things a little different this year as she had sent the letter and report a little early so the council could get them in their packets and have time to review prior to the meeting. Mrs. Poulsen stated that instead of reading the letter like she had done in the past she would like to discuss a list of highlights from the audit. Mrs. Poulsen stated that at September 30th the City of Rigby had $4 million in cash and investment balances and this was an increase of $495,000 from the previous fiscal year with interest earnings on those balances were $114,000. Mrs. Poulsen explained some of this money had been transferred to a sweep account in an attempt of obtaining better interest earnings with 5% return. Mrs. Poulsen gave a brief explanation on some of the demands on this money for the upcoming year such as the wastewater treatment plant and improvements on 5th West as well as normal city operations. Mrs. Poulsen stated the general fund covers the maintenance and operations of the city as a whole, most administrative and public safety costs go through this fund. Mrs. Poulsen stated the general fund had revenues of $1.1 million which is an increase of $200,000 from the previous year and the expenditures were $981,000. Mrs. Poulsen stated the administrative portion of this was $437,000 and the public safety was $464,000 and $79,000 of this was capital asset expenses which was part the airport fence, new police vehicles and video equipment. Mrs. Poulsen gave a brief explanation of how the general fund works and stated there were net transfers in the amount of $77,000 with $45,000 going to the library to cover their deficit operations and $56,000 to the recreation fund and the general fund received approximately $40,000 from the water and sewer funds combined. Mrs. Poulsen stated the general fund balance increased by $88,000 for the year.
Mrs. Poulsen stated the road fund had revenue of $228,000 and operating expenditures of just over $200,000 which included $150,000 for road maintenance, salaries and benefits and capital outlay items totaled $49,000. Mrs. Poulsen explained that part of the road fund included a liability that had accrued due to the settlement with H&S Development for payment of $56,900. Mrs. Poulsen stated that with all that the road fund showed a net loss of $29,000 and so the road fund currently has only a $16,000 fund balance. Mrs. Poulsen stated the cash and investment balance reports just under $44,000 which was reduced to this level by the payment to H&S Development. Mrs. Poulsen explained that part of the settlement agreement was for improvements on 5th West and the road fund would not be able to cover this without contribution from the general fund. Mrs. Poulsen stated the road fund would need to be watched very carefully to bring the surplus back up to where it was reported in previous years. 
Mrs. Poulsen stated the recreation center fund is still fighting to achieve positive financial operations with revenues increasing $2,000 over the previous year bringing it to $57,000 and the costs associated with running the facility being almost $118,000 which is about $7,000 less than the previous year. Mrs. Poulsen stated the recreation fund also had some capital expenses totaling $33,000 which went toward the purchase of an air conditioner and roof repairs. Mrs. Poulsen stated the costs for the recreation fund in both operations and capital exceeded the revenues by $94,000 and after the general fund made a transfer of $56,000 the fund is still short $38,000. Mrs. Poulsen stated there is a negative cash balance of $116,000 and a negative fund balance of $133,000. Mrs. Poulsen stated the city has reached a critical time with the recreation center and the financial difficulties need to be addressed as costs to run the center exceeded revenues 3 to 1. 
Mrs. Poulsen stated the library fund had revenues of $112,000 and expenditures of $157,000 which are an increase of $9,000 for revenue and $6,000 for expenditures over the previous year. Mrs. Poulsen stated the general fund made a transfer of $45,000 to help the library break even with their net loss of $45,000. Mrs. Poulsen stated the library currently has a positive fund balance of just under $26,000. 
Mrs. Poulsen stated the water fund reported $542,000 in revenues which is up 5% from the previous year with the expenses being $323,000 which is 17% higher than the previous year with this due to more repairs being done than in prior years. Mrs. Poulsen stated the operating income for the water fund was $218,000, the reserve cash balance is $717,000 with $332,000 being allocated to the water bond sinking fund. 
Mrs. Poulsen stated the sanitation fund lost money again this year. Mrs. Poulsen stated revenues were $161,000 while expenditures were $176,000 which resulted in a $15,000 loss which is about $5,000 more than last year. Mrs. Poulsen stated this would be the fourth consecutive year of loss in this fund. Mrs. Poulsen stated the cash balance is $230,000 which was depleted when the new garbage truck was purchased. 
Mrs. Poulsen stated the sewer fund had revenues of $684,000 which includes the $8 bond charge added to the utility bill and the expenditures were $271,000. Mrs. Poulsen stated that $59,000 of the expenditures were repairs which is more than double the previous years reporting of $24,000. Mrs. Poulsen stated the operating income for the sewer fund was $412,000 and the cash and investment fund balance was $900,000 with about $112,000 attributed to the bond collection. Mrs. Poulsen stated the city would need to set aside approximately $400,000 every year as part of the debt service requirement for the new treatment plant. Mrs. Poulsen stated the challenges for this fund are the short fall on the construction on the treatment plant with preliminary numbers being $1.3 million and the talk of future replacement of current infrastructure on service lines. Mrs. Poulsen gave a brief explanation of the cost rates and the need to change them in order to have the money to repay the funds provided for the treatment plant. 
Mrs. Poulsen gave a brief explanation of what the audit process entailed for the company and stated there were areas of concern. Mrs. Poulsen explained there was a financial protocol in written format put together in 2002 that all signatures on it were no longer employed with the City of Rigby and felt there was a lack of awareness with current staff. Mrs. Poulsen suggested to sit down with the department heads and come up with a procurement policy and get it in writing and established by ordinance. Mrs. Poulsen stated this is very important because next year’s audit would include federal dollars. Mrs. Poulsen stated there needed to be a segregation of duties for the custody and recording functions of transactions or assets. Mrs. Poulsen stated there was one individual that receives, records and deposits all transactions in cash receipting and there is one individual that initiates, updates and processes payroll. Mrs. Poulsen stated to shift some duties to other employees working the front desk and enforce more management oversight. Mrs. Poulsen gave a brief explanation of things she would like to see implemented regarding these two areas and the concerns she had. Mrs. Poulsen referred to the water deposit procedures, the way the computer software manages it and questions posed to those accounts. Mrs. Poulsen stated there needed to be something written and adopted to refund those deposits after a certain time frame. 
Councilman Blackburn stated there was a comment regarding the numbers that had been ran for the sewer charges and asked for clarification on those numbers. Mrs. Poulsen referred to a work meeting held at the library and gave a brief explanation of what those numbers were and where they came from. There was a brief discussion on the actual numbers, looking at the actual budget and coming up with realistic increases. Mayor Brown asked Mrs. Poulsen to give a brief explanation of the City of Rigby’s investments and the potential risk levels. Mrs. Poulsen stated there was $1 million in the Zion’s Bank account, approximately $1.3 millions at US Bank and both of those are subject to collateralization agreements. Mrs. Poulsen stated the Zion’s Bank account collateral is White Pines bonds and the US Bank account collateral is federally backed treasury bonds. Mrs. Poulsen stated there is money with Edward Jones which is tied up in long term CDs and some bonds. Councilman Simonson asked for some clarification on numbers Mrs. Poulsen gave regarding the general fund and Mrs. Poulsen gave a brief explanation of those numbers and what they were based on. Mrs. Poulsen explained the significance of the general fund and stressed the importance of maintaining the funds at certain levels. Mrs. Poulsen explained the importance of depreciation costs and to have them built in to funding consideration. 
Mayor Brown stated that agenda items #5 and #6 would need to be tabled as Mike McCowin, City Building Official, had to have surgery and wasn’t able to attend as previously planned. 

Council Assignments-

Mayor Brown stated the next item on the agenda was for the council assignments. Mayor Brown explained there hadn’t been any changes for this other than the addition of Councilman Simonson and Mayor Brown suggested having Councilman Simonson take over the duties originally covered by Councilwoman Chapple. Councilman Simonson agreed to this assignment. 
Transportation Plan-

Mayor Brown stated the next item on the agenda was for the transportation plan. Mayor Brown stated he had asked for this to be placed on the agenda because the county commissioners were to meet regarding this issue and had hoped there would be something available for presentation. Mayor Brown stated he had not heard anything regarding this matter and tabled it until the next meeting. 

Approval of Bills and Minutes-

Mayor Brown stated the next item on the agenda was the approval of the bills and minutes.

Mayor Brown stated they would start with the bills and asked if there were any questions, comments or concerns. Councilman Smith stated that on page 1 there was a payment for carpet and vinyl for city hall and asked for clarification on where this was going. Jeanne Kerbs, City Clerk/Treasurer, explained there would be new vinyl in the bathrooms to replace the extremely old vinyl and there had been a plan to put vinyl in the hallway but it came in cheaper to install carpet there. There was a brief discussion on the project being budgeted in prior meetings. Councilman Marriott asked about some recreation refunds on page 4 and Ms. Kerbs explained why those were done the way they were. Councilman Blackburn asked about some water fund deposit refunds on page 5 that doesn’t show who they went to and Ms. Kerbs stated she would have to check on those. Councilman Simonson moved to approve the bills. Councilman Day seconded. All were in favor. 
Mayor Brown stated they would go to the minutes and asked if there were any changes, corrections or comments. Mayor Brown stated he had a question on the minutes that needed to go to Robin Dunn, City Attorney, regarding the public intoxication ordinance. Mayor Brown asked to hold on passing the minutes until Mr. Dunn was available to discuss this portion of the minutes. Councilman Maloney moved to table approving the January 15, 2008 minutes until clarification was obtained from the attorney. Councilman Day seconded. All were in favor. 
Public Comment-

Mayor Brown stated the next item on the agenda was for public comments and turned the meeting over to the audience. 

Jim Archibald, stated he was an attorney in Idaho Falls and was representing Hailey Creek Subdivision. Mr. Archibald stated he had read the annexation had gone through and stated the developer wants to make sure things were done as they needed to be. Mr. Archibald stated he had talked to Mr. Dunn and had been told he would need to speak with the Technical Review Committee and Planning and Zoning. Mr. Archibald stated they had met with the school district and reviewed their plans for constructing a new elementary school. 

Carol George stated she could understand why the auditor said there needed to be a hard look at the money because it was going to be hard. Mrs. George expressed her appreciation for the minds of the people on the council and all the hard work being done. Mrs. George stated the library board wanted to express their appreciation to the crew for their attention to the snow removal. Mrs. George stated she liked seeing the website being updated and would also like to have more communication between the city and the community. Mrs. George stated there had been a lot of discussion regarding the water mitigation committee and asked if they had reported to the council and given an update yet and Mayor Brown stated they had not yet. Mrs. George asked if there was a way of getting a number of those employees that are paid by the hour. Mrs. George asked about ICRMP and how they were paid when there was litigation involved and Mayor Brown stated that issues resolved with ICRMP are handled out of court through the city attorney. 
Councilman Day stated the Transportation Department gives funds to cities in order to purchase new equipment and suggested having the City of Rigby look into this to procure new road equipment. Councilman Day also talked about the Safe Route to School program and suggested having the city look into that and Ms. Kerbs stated she had attending a meeting on this topic and was working to get this process underway. Mayor Brown expressed his appreciation to Ms. Kerbs for all the hard work she does and all that she manages to accomplish for the city. 

Councilman Smith moved to adjourn the meeting. Councilman Maloney seconded. All were in favor. The meeting was adjourned at 8:16 p.m.
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