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Mayor Brown welcomed everyone to the meeting and turned the time over to Trina Sharly who invited everyone to join her in the pledge of allegiance. Mayor Brown then turned the time over to Steve Cook who gave the prayer.

Jeanne Kerbs, City Clerk/Treasurer, performed roll call. Those present were: Mayor Brown, Councilman Simonson, Councilman Maloney, Councilman Smith, Councilman Marriott, Councilman Blackburn and Councilman Day.

Rodeo Grounds Recommendation-

Mayor Brown stated the next item on the agenda was a recommendation on the rodeo grounds and turned the time over to Councilman Blackburn for his presentation.

Councilman Blackburn stated he wanted to acknowledge someone present this evening, Steve Cook. Councilman Blackburn stated he had talked with several members of the rodeo board and had also discussed at previous council meetings about Mr. Cook and wanted to recognize the time and attention he has put in to the rodeo board for the past 30 years. Councilman Blackburn stated Mr. Cook was someone that gave so much of his time back to the community and especially the rodeo grounds. Councilman Blackburn went on to express his appreciation for Steve’s wife, Valeta Cook who has allowed and supported Mr. Cook in being able to do so much. Councilman Blackburn made the motion to name the rodeo grounds arena as the Steve Cook Arena. Councilman Marriott seconded. Councilman Marriott stated that he felt Councilman Blackburn had given an accurate description of the duties and dedication that Mr. Cook has given to the community and the county. All were in favor. 
Steve Cook expressed his appreciation for this motion and explained some of the processes and administration that he has worked with and thanked them for their support. 

Financial Update-

Mayor Brown stated the next item on the agenda was for a financial update and explained to the audience the previous update that hade been given at the last meeting. Mayor Brown explained the City of Rigby was the same as other communities in the state that were going through the concerns of finances. Mayor Brown went on to explain there had been conversations with other city leaders and Mayors and found that everyone was dealing with a budget crunch and stated he wanted to consider it a challenge and not a crisis. 
Mayor Brown explained the story had come out as a crisis by the time the meeting was over because he had received several phone calls regarding closing the library. Mayor Brown announced it had even been advertised in the local paper and wanted to assure everyone this was not the case. Mayor Brown stated the intention of that meeting was to take a review of the budgets and make some cuts to become more efficient throughout the entire city and in all departments. Mayor Brown explained he had promised the council a letter for their review stating his thoughts and the direction he was heading. Mayor Brown stated he would read a portion of that letter to the audience. Mayor Brown read the letter as follows:
First of all I want to congratulate you for your commitment in providing a transparent and honest city government. You have shown the desire to hold me, yourselves and our city officials fiscally responsible by establishing policies to help protect future generations. I have no doubt that we will continue to demand accountability of ourselves and every city department in the future. 

This has been an absolute stellar city council. I have been asked by many city residents and others in the last few months the question and/or statement. “How did you overcome major controversy in Rigby?” Or the statement “It looks like you got things turned around in Rigby.” In every instance I have replied that it is because of the outstanding individuals on City Council, the staff who we work with and our citizens. There truly is a positive feeling in Rigby which has created momentum in the right direction. This has been our goal but now we are faced with even bigger challenges.

Citizens of Rigby deserve more from us. We need to raise the bar in the performance of our duties to ensure that city funds are spent wisely and efficiently. Like many other communities we are on the precipice of huge fiscal challenges over the next few years. We have entered a critical dimension in our quest to ensure a sustainable community. We know that our challenges are fearsome, but our strengths are great. I am confident that there are no better leaders than those whom I share these challenges with. 
As we discussed at our last Council Meeting, I have reviewed the current year budget and I have identified areas in each department that could be reduced or eliminated altogether. Attached you will find a breakdown by department showing each area of savings that I am recommending. With these recommendations the City will be in a position to protect and save over $600,000. 

Mayor Brown stated that he would skip to the conclusion and read that as follows:

In closing I want to express my gratitude for your dedication to the City of Rigby. As we begin our budget process for the next year, I have instructed our City Clerk to approach this year differently with the goal of having a balanced budget. I have asked that each department head be given the amount of revenues they will be receiving for the year without General Fund transfers. Each department will be required to balance their expenditures with the revenues available. If we calculate revenues first this will help in determining a want from a need ensuring greater efficiency.
As you know I have issued a purchasing, travel, hiring and overtime freeze. As the Council conducts further reviews of the budget I know there will be more savings. I know these cuts will be painful to our departments, but I feel we must ask everyone to tighten their belts and provide good services at less cost. We cannot ask Rigby residents to pay more in taxes unless we have first cut our expenses as much as possible. Also, a growing city is a city with growing infrastructure and economic development needs and we want to be in a position to have managed growth. I don’t want Rigby to be known as the city with the least amount of public investment in city services, parks and infra-structure.

I commend our City staff for their hard work and professionalism. The city’s current budget challenge is not the fault of our employees. With the tight economic condition that our City is facing, I feel that by working together we will be successful in our goals and we will ensure a strong financial future for many years to come. 
Mayor Brown stated he wanted to let the public know where the city was at and that he did not view this as a crisis but stated there were very big challenges ahead of us and felt the city was in a good position to save additional money. Councilman Marriott stated there was an annual street resurface project conducted every year and asked if that would be continued this year as well and Mayor Brown stated this was correct as it’s important to maintain the roads. Councilman Blackburn stated there was a budgeted amount under the General Fund for Admin Office Rent for the possibility of having a building built and asked if the county has concerns over the police department using their building. Larry Anderson, Police Chief, stated the county no longer owned the building and explained there was a rental agreement with the new owner. Councilman Blackburn stated there had been some pictures brought in of water damage that’s occurring in the building and questioned the availability of funds to provide maintenance. Mayor Brown explained there needed to be work with the new landlord to have some if these problems corrected as the city has already put in a lot of work. Chief Anderson explained they were planning to redo the roof and some of the procedures they performed to maintain the building. Councilman Blackburn stated after reviewing this letter wanted to commend the Mayor for his work on reviewing this budget and cutting costs. Councilman Maloney asked for clarification on the Library portion and Mayor Brown explained there was a typo in that paragraph. Councilman Maloney also asked about the capital outlay and questioned what those items were being budgeted for and Councilman Simonson stated the front desk was being replaced as it had been done through the prison systems and reduced by 50%. Councilman Simonson explained how Marilyn Kamoe, Library Director, and the Library Board had met and found ways to save additional monies for the city. Councilman Simonson explained some of the rules put in place by the Idaho Library Laws and how they affected the library budget. Mayor Brown stated that what he has proposed was not set in stone and after the department heads had a chance to make further reviews there may be changes or additions to this proposal. Councilman Day asked if the $49,000 cut included the grant and Councilman Simonson stated that it did not and explained this cut was strictly operating costs. Councilman Day stated he had reviewed the revenues and noticed there was still $137,000 being transferred and asked if that was accurate and Mrs. Kerbs explained this amount would be reduced by $49,000 but confirmed there would still be a transfer from the General Fund. Mrs. Kamoe stated there had been an article in the Post Register about the Idaho Falls Library and stated this was not the case with Rigby’s library. Mrs. Kamoe went on to say there was just under 1,000 people attending the library each week. Councilman Blackburn asked if there was an increase in county users as well and Mrs. Kamoe said this was correct. Mayor Brown stated the major draws on the General Fund were the police, library, recreation center and road funds. Mayor Brown stated he had talked with Chief Anderson and explained the police department was performing some cuts as well. Mayor Brown read from his letter as follows:
Police Capital Outlay Equipment-Budgeted for $25,000 I recommend that it is reduced to $10,000. This is a savings of $15,000.

Mayor Brown explained that for many years in the past the police have not spent their budget and neither have some of the other department heads and wanted to make this clear. Mayor Brown continued to read from his letter as follows:

This fund is what the Police Department uses for new equipment i.e. video cameras etc. for patrol cars. The Police Department is dependant upon good equipment which saves the City in the long run. 

Demand and need for police services is reflected in the number and kinds of calls for service. You are all familiar with the reports that the Chief of Police has provided to you on a regular basis. I have noticed over the last few years the number of calls for service seems to have risen. I am working on an accurate report of percentages and I will provide that for you in the near future. However, I can report that in 2002 Jefferson County Adult Probation had approximately 100 people on misdemeanor probation. They currently have over 300 adult people on misdemeanor probation and this does not include the juvenile numbers. Maintaining prompt and effective service is a function of the availability of trained and competent officers. 
I recommend that the City continue to fund all current police officer positions and support staff. However, any future new hires should be approved by the Mayor. It is important to meet calls for service increases and to continue maintaining good customer service. I recommend that we support the police department in seeking future grant funding to address budgetary equipment needs. 
Police Misc Capital Outlay-Budgeted for $30,000 I recommend that it is reduced to $0.00. This is a savings of $30,000

My understanding is that this fund is a contingency fund which the Chief of Police has been very frugal with. Under the current economic situation I recommend that it is held as such but that any use of this fund be approved by the Mayor. If an emergency (requiring additional funds) arises, the Council can consider opening the budget. 

Mayor Brown stated the concerns over the General Fund have been addressed by asking the department head to review their budget and to cut out any unnecessary expenses. Mayor Brown expressed his appreciation to the staff for their hard work. 
Mayor Brown stated the next one was the Recreation Center and turned the time over to Jeanne Kerbs for a short presentation. Mrs. Kerbs explained that when she looked at the Rec Center budget it was already scaled down quite a bit but after another review had come up with 3 options she would like to explain to the council. Mrs. Kerbs stated that she was not asking for approval on anything she just wanted to explain some options that were being considered and distributed copies to the council for their review. Mrs. Kerbs stated that option one was to close the center two hours early each day and closing completely on Saturday as there just isn’t the attendance to justify the staff member. Mrs. Kerbs explained this would save a total of 13 hours saved per week and with that amount times the hourly wage of $7.81 would equal $101.53 per pay period and with 18 remaining pay periods it would equal a total savings of $1,827.54. Mrs. Kerbs stated there could be a savings in the gas heat and electricity for those 13 hours which over the next 9 months would save approximately $790.92. Mrs. Kerbs went on to say the security service fees could be reduced to $200 and that would save $400 and the training and travel was complete and the remaining balance could be cut which would save $130.20. Mrs. Kerbs stated there would be no need to purchase any additional equipment and so that would save $1,795.10. 
Mrs. Kerbs stated that option two took it one step further and said to split the wages for the Recreation Center Manager with the Parks Department and allow this to go back to being Parks and Recreation. Mrs. Kerbs explained this would still give the 13 hours of savings, the fixed savings and a split in the wages would save an additional $7,634.42 on top of the savings in option one. 

Mrs. Kerbs stated that option three would be if 100% of the Rec Center Manager’s wages was allocated from the Parks Department. Mrs. Kerbs stated that everything else would remain the same as in option one other than where the money for the wages which would save an additional $15,268.84. 

Mrs. Kerbs explained that option four was pretty drastic because in addition to closing those 13 hours it would drop the Rec Center down to only 5 employees, the Rec Center Manager, an Accounts Manager, an Assist. Manager and 2 part time help. Mrs. Kerbs explained that by cutting the costs like in option one and running the center with volunteers and community help there would be a savings of $24,472.60. Mrs. Kerbs stated this would work with the events going on currently and having community service help. 
Councilman Marriott asked how many members would be affected by closing the two hours early and all day on Saturday and Dorie Robertson, Rec Center Manager, stated they currently have 8-10 members coming in on Saturday. Councilman Marriott asked about the two hours early during the week and Mrs. Robertson stated it would affect about 5-6 members but they were willing to adjust their times. Councilman Day asked how many people were there between 10-3 and Mrs. Robertson stated the slow time was from noon until about 2 and there are only 5 or 6 people but explained there was a contract with Journeys that the Rec Center be available to them from 8-5 and they have paid up front for the year. Councilman Day stated that in options 2 and 3 there was the recommendation to split the Rec Center Manager’s wages between the Rec Center and the Parks and asked if this was considered sliding the budget and Mrs. Kerbs gave an explanation of how this would work and could be justified in relation to using the Parks Fund. Councilman Day went on to ask if spending $55,000 while bringing in only $18,000 was reasonable and Mrs. Kerbs stated the main draw on this was the wages but if cutbacks were made the revenues could cover the costs but it was the wages that created the concern. Mrs. Kerbs explained some revenue concerns, tax payments from the L2 for the Rec Center and some other possibilities. Councilman Day asked if only having one employee staffed rather than two had been looked at and Mrs. Kerbs explained this had but because there was merely a one-hour overlap because they were cutting the janitorial and so this allows an employee to clean up. Mrs. Robertson stated she had talked to Trish from Juvenile Community Service and explained she was willing to bring more kids through but because of the amount of money that goes through the Rec Center she would not be comfortable with someone needing training on the money and software so there would still need to be one staff member there. Mrs. Robertson explained the way the janitorial was being handled currently and the proposed changes for the future. Mrs. Robertson explained the safety concerns at night and the reason for wanting the two staff members during that time. Councilman Blackburn stated that last year’s budget was a dramatic reduction down to $66,000 and asked what the budget amount was the previous year and Mrs. Kerbs stated it was approximately $90,000. Mrs. Kerbs stated what the General Fund transfers would be decreased to in each of her options. Councilman Blackburn stated his point was that the Recreation Center has done a tremendous job, as have other departments, to minimize the expenses and thinks this is great. Councilman Blackburn asked if there has been an increase in the youth attending the Rec Center and Mrs. Robertson stated this was correct and revenue has increased as there is more involvement in the community. Mrs. Kerbs interjected and stated that Mrs. Robertson has a presentation regarding the Rec Center if the council wished to see it and explained it was only about five minutes in length. Mrs. Robertson stated there have been several events in the past and some scheduled for the future. Mrs. Robertson talked about Stampede Days, Fair Days, Halloween Spook alley, Midnite Madness, Breakfast with Santa, the Valentine’s Dance, Open Mike, and the free Self Defense classes and also mentioned the weddings and receptions that had been held at the Recreation Center. Mrs. Robertson stated all of the outside events have brought in $1,724.83 and they have spent $2,176 and acknowledged they are in the negative $451.17 but much of this comes from the decorations that were purchased for these events that can be used for the next year’s events.  Mrs. Robertson stated they were planning another dance in March, another Open Mike night, in April another Open Mike night and hopefully a street dance, in May they are planning an end of school year dance that will be strictly for the kids, in June there is Stampede Days, in July will be left open because there are a lot of community events and do not wish to cause any conflicts, and then in August there is Fair Days. Mrs. Robertson explained there would be fliers going out with information of what the Rec Center has to offer. Mrs. Robertson stated the item of the Rec Center came before this council and they voted to give it one more year and have it get involved in outside community events which Mrs. Robertson stated they have done as requested without spending a great deal of money. Mrs. Robertson stated it is slowly becoming a community recreation center and asks to allow the rec center to be allowed one more year and to deal with the here and now and not just the past experiences. 
Mayor Brown stated his letter was not set in stone and as the department heads reviewed their budgets there could be other things come up that could save money. Mayor Brown went on to say there were big challenges and hard decisions that needed to be faced with this next year’s budget. Mayor Brown stated he came out of the auditor’s report with a concern over the amount of transfers out of the General Fund because if this trend continued then there would be no General Fund. Mayor Brown stated other cities and the county is going through this as well. Mayor Brown asked Robin Dunn, City Attorney, if there was anything he wanted to add and Mr. Dunn expressed the need to listen to the auditor and also explained that although not a business the city needed to watch its finances as if it was and with everyone across the state cutting back it made it easier to deal with because we aren’t alone. Mayor Brown asked for the council support on his recommendations for the budget and all council members voiced their approval. Mayor Brown asked for Mrs. Kerbs to distribute a copy of his letter to the department heads as well. 
Approval of Bills-

Mayor Brown stated the next item on the agenda was the approval of the bills and asked if there were any questions or concerns. 
Councilman Marriott brought up the boiler repairs on page one for over $600 and asked whether maintenance and repairs were cheaper than replacement and that was determined to be correct. Mrs. Kerbs explained these repairs were from a broken gas line that was repaired but the inspector stated the boiler was good for another year or two. Councilman Simonson moved to approve payment of the bills. Councilman Maloney seconded. All were in favor.
Approval of Minutes-

Mayor Brown stated the next item on the agenda was the approval of the minutes and asked if there were any changes or corrections.

Councilman Blackburn moved to approve the minutes as presented. Councilman Day seconded. All were in favor. 
Other Council Business-

Mayor Brown stated the next item on the agenda was for other council business and asked if there was anything the council wanted to disclose or discuss. 

Councilman Smith stated along with the economic thing now one main problem with the downtown businesses is the parking. Councilman Smith stated that with the economic situation being as bad as it is the city needed to help the small business owners as much as they could. Councilman Smith went on to explain the owners and employees take all the good spaces and he didn’t know what to suggest but would like to see the parking on Main Street limited to two hours. Councilman Smith then turned to Police Chief Anderson, Mrs. Kerbs and Mr. Dunn for any suggestions they may have. Mr. Dunn stated that for restrictions it would need to be passed by ordinance but also explained the Chamber of Commerce should try and discourage owners and employees from using the Main Street parking. Mr. Dunn stated that in order to enforce the restriction there would need to be meters and a meter reader because there’s no way to monitor how long someone has been parked there. Police Chief Anderson stated they could post signs up every so often stating the parking restriction. Councilman Smith stated this is something he has seen for the past few years and as a business owner it’s very frustrating to see the same people parked in the same place for eight hours a day. Councilman Smith stated a new business owner came forward and expressed her concern over the parking and that was why he was bringing this up again. Councilman Smith stated he understood there would be a cost involved but felt something should be done. Councilman Simonson asked if this would be something the Compliance Officer could handle and Police Chief Anderson stated if they were to come up with something he could enforce then the police would take care of it. Councilman Blackburn asked if an ordinance was required for putting in parking meters and Mr. Dunn stated there had been meters some time ago but they were taken out. Mr. Dunn stated it would need an ordinance but felt it would be less expensive to do an ordinance and place signs. Councilman Smith stated he didn’t want to see the customers pay to park but wanted to discourage the owners and employee from parking there. Councilman Blackburn asked if the state would consider helping in that cost since the road in question was considered a state road and Mr. Dunn stated he had no way of knowing the answer to that this evening. 
Councilman Blackburn stated there had been some safety concerns regarding a stop sign along 3rd West and asked what the status of that was. Mayor Brown stated that had been looked at and explained the ground was frozen at the time and so no signs were placed. Rick Lamoreaux, Street/Sanitation Supervisor, stated the city had purchased signs stating to slow down but no actual stop signs were being considered at this time. Mr. Lamoreaux stated what was purchased would not be placed until the ground was thawed somewhat and the posts could be placed. 

Public Comment-

Mayor Brown stated the next item on the agenda was for public comment and turned the time over to the audience. 
LaVona Young and stated she was not against the Rec Center and even had voted for it when there was nothing else in Rigby and after listening to the presentation was concerned. Miss Young stated her first concern was why Mrs. Kerbs was giving the budget information. Miss Young stated the library had to give their own even with Councilman Simonson and so she wanted to know why Mrs. Kerbs was so involved with the Rec Center. Miss Young stated she felt Mrs. Kerbs was showing favoritism and needed to be impartial across the board. Mayor Brown stated that he and the council had decided to place Mrs. Kerbs as the director of the Rec Center because they were looking at the budget very closely and wanted a tighter control during the time prior to getting the new manager. Miss Young stated she still felt there was a conflict there and it needed to be addressed. Miss Young stated the numbers going in to the Rec Center needed to be compared to those going to the Library. Miss Young stated everything the Rec Center did lost money and felt the building needed to closed down. Miss Young stated she had looked at the Website and every page was outdated and felt this was atrocious and demanded an employee be in charge of that. Miss Young stated the citizens could not know what was going on if the city didn’t update their site as required. Miss Young questioned the daycare in the Rec Center, whether there was another option and regardless of the contract with Journeys the center needed to be closed down during the day. Miss Young stated the Rec Center did provide a service at one time and now there were businesses in the area that provided that service. Miss Young stated there needed to be more support for the library. Miss Young stated libraries cannot be considered wasteful with their funds as they are the heartbeat of the community. Miss Young stated she did not have internet at home and stated she needed to get this service from the library. Miss Young stated businesses would not come to a city that did not encourage learning and stated libraries were learning. Miss Young wanted to know what the hold-up on the grant for the water and sewer facilities and felt what she was hearing was not acceptable. Miss Young stated the Mayor and Council needed to talk to each employee because it is known in the community that one employee is causing strife for all the employees and that needs to be addressed. Miss Young stated she pays her taxes and doesn’t complain and wants to get what she pays for.
Jennifer Bodily, 319 Idaho Avenue, stated the Rec Center was considered more of a gym and because there was Snap Fitness and Curves so there was no need for another gym. Mrs. Bodily stated the Rec Center should be for more outside activities like those that had been mentioned and if that didn’t work then it needed to be closed down. Mrs. Bodily stated the library needed to be saved and because of its ranking and grants it was an asset. 

Joann Hamilton, 3708 E. 400 N., does live in the county and does attend the Rec Center. Mrs. Hamilton stated the rec center has become a dark port for people to complain and had to wonder if those complaining had ever been inside or even to the center to see what goes on. Mrs. Hamilton stated that no one wanted to shut down the library and is considered a sacred cow of sorts and that’s great. Mrs. Hamilton stated the Rec Center is just as important to her as the library is to other people. Mrs. Hamilton stated the Rec Center has taken a lot of undue criticism lately and stated that maybe the past events didn’t bring in a lot of money but expressed the slow going it has been. Mrs. Hamilton stated that she has seen firsthand how hard Mrs. Robertson works to get the things accomplished that she has. Mrs. Hamilton asked how many businesses are started in one year and stated there needs to be time to get the rec center back in line as it took more than one year for it to get in its current state. 
Mayor Brown stated that no one had said the library was going to be shut down but that he and the council asked the department heads to look at their budgets and find ways to conserve. Mayor Brown asked if there was any other public comment.

Amber Gallup, 132 N 4400 E, stated she lives in the county but is an instructor at the Rec Center and has more than 35 ladies that attend her class. Mrs. Gallup stated she too feels the rec center has received too much criticism and feels it’s from people who don’t know anything about the center. Mrs. Gallup stated she understands there are other gyms but explained the rec center is more than just a gym because it offers classes and a much needed daycare. Mrs. Gallup stated the daycare is very important because there are several ladies that attend and have small children and if there was no daycare then they wouldn’t be able to attend the classes. Mrs. Gallup stated gossip travels fast and it’s a bad thing. Mrs. Gallup stated that she has gone through a lot of personal expense to put out fliers and get information into the community about her class. 
Mrs. Hamilton stated the daycare isn’t free because the people that use it also pay for it. Mrs. Hamilton stated that was very important for people to understand. 

Mayor Brown asked if there was any other public comment. No further public comment was given. 
Councilman Maloney asked for Mrs. Young’s address and she stated it was 301 Idaho Avenue.

Councilman Smith moved to adjourn the meeting. Councilman Maloney seconded. All were in favor. The meeting was adjourned at 8:30 p.m. 
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