City of Rigby

City Council Meeting

August 18, 2009

7:00 p.m.

Mayor Smith welcomed everyone to the meeting and turned the time over to Dan Smith who invited everyone to join him in the pledge of allegiance. Mayor Smith then turned the time over to Councilman Maloney who gave the prayer.

Jeanne Kerbs, City Clerk/Treasurer, performed roll call. Those present were: Mayor Smith, Councilman Maloney, Councilman Marriott, Councilman Simonson, Councilman Blackburn, Councilwoman Poole and Councilman Day. 

Public Hearing-Budget-

Mayor Smith stated the next item on the agenda was the public hearing for the budget and turned the time over to Mrs. Kerbs for her presentation. 

Mrs. Kerbs explained this has been a very difficult year with budget cuts and loss of some revenues and stated she would start off showing exactly what the city has in investments and savings to operate on. Mrs. Kerbs stated the General Fund has a little over $1 million and explained this is the only fund the city can draw on. Mrs. Kerbs explained that when you look at Capital Improvement, Water, Water Bond, Sewer Connection and the rest of these are in enterprise funds and explained the money in these funds are to support the department they belong to and no others. Mrs. Kerbs explained that in a recent conversation with the City Auditor she indicated the Road Fund is now broke with the current funds going to complete projects. Mrs. Kerbs stated than in current available money there is less than $1 million. Mrs. Kerbs stated that in the past year the General Fund has been called upon to help other departments with transfers. Mrs. Kerbs stated these are intra-fund transfers and explained this is where money is pulled from the General Fund to help Library, Parks, Roads and Recreation. Mrs. Kerbs explained these transfers have been as high as $300,000 and as low as $23,000. Mrs. Kerbs explained there was only $23,000 available for the Library. Mrs. Kerbs explained the line item for the Roads has been changed due to the auditor saying there is no money and so all expenditures from this department would have to be covered by the General Fund. Mrs. Kerbs stated that in preparing the budget and knowing the General Fund would be called upon to help other departments you could see where in revenue sharing and sales tax the amounts have gone down. Mrs. Kerbs stated she had added those two funds together to give out a better share to the Library and Parks. Mrs. Kerbs this change would give the Library an increase of 19% and Parks and increase of 63% to help those funds. Mrs. Kerbs explained there was a cut of 10% in the Highway Users revenue and explained this was money that came directly from the State. Mrs. Kerbs explained that Capital Improvement was given some additional money but was still not enough to cover the expenses and so the department heads were asked sharpen their pencils and see what they could come up with. Mrs. Kerbs explained that Admin come up with $643,000 savings from last year, Police $92,000, Building Department $40,000, Library $99,000, Parks $57,000 and Roads $290,000. Mrs. Kerbs explained these savings needed to be done because the revenues were not there to support them. Mrs. Kerbs explained that one of the things she looks at when building city revenue is the property levy tax that is received from the county. Mrs. Kerbs went on to explain that at the time she was working on the budget process the amount shown on her display was an estimated amount as the annexed value has not been determined. Mrs. Kerbs explained that since the advertisement of the budget the county has given the actual dollar amount of the L2 is now $4 million along with $124,000 and $3,000. Mrs. Kerbs explained this was new money that she had previously been unaware of. Mrs. Kerbs stated that since this information came after the publication of the budget there would need to be an amended budget hearing on the 17th of September to adopt this. Mrs. Kerbs showed what the amended budget would look like according to the revenue changes. Councilman Blackburn asked about the change of $127,000 and Mrs. Kerbs explained that was the original amount but once filtered on down it came to an actual of about $36,000. 

Mayor Smith opened the public hearing at 7:10 p.m. 

Mayor Smith stated that for the record there was no one signed up in favor of the budget.  

Mayor Smith stated that for the record there was no one signed up neutral to the budget. 

Mayor Smith asked for any testimony against. Mayor Smith explained to the audience that testimonies needed to be kept to three minutes or less. Mayor Smith asked the audience if the person before them made a point not to repeat it again. 
Lavona Young, 301 Idaho Avenue, stated that in reviewing the budget she found it interesting that travel expenses were cut for everyone except the one that spent the most and that was administrative. Miss Young stated she noticed Building and Planning and Zoning were an increase from last year and wanted to know why when it was stated there was a decrease in the amount of building projects. Miss Young stated the travel for the Building stated the same and there was an increase in the Sewer travel and wanted to know why that was. Miss Young stated that if there was such a bind why wasn’t the city holding back on the capital layout. Miss Young stated there was capital layout going towards the Museum and Senior Citizens and was concerned because these are not city owned businesses. Miss Young stated these businesses needed to carry their own or go to the county for assistance. Miss Young asked why some departments were able to pay their dues and be a part of organizations and yet others were not. Miss Young asked why Planning and Zoning salary was increased along with the printing and publishing and the engineering. Miss Young felt the 3.7% increase in the engineering needed to be addressed. 
Kristine Suma stated she lives in the county but uses the Library and was present this evening to ask the council to support the Library. Mrs. Suma stated the Library is a city investment and gets approximately 350 people per day. Mrs. Suma explained that people from other counties come to this library because it is so family friendly and this increases revenue for the community businesses. Mrs. Suma explained the library is also important for the community because it increases education and therefore benefits the community as a whole. 
Benson Taylor, 126 W Fremont #C, stated that he was speaking this evening on behalf of his wife, his three children and himself. Mr. Taylor stated they have been going to the library ever since they first moved to Rigby. Mr. Taylor stated the library is the center of the community because it is the one place where everyone is welcome and there is something there for everyone. Mr. Taylor stated the defunding of the library will affect directly and indirectly of all the other things in the city. Mr. Taylor stated the first of these is the Police because when kids have something else to do they are not on the street causing problems. Mr. Taylor stated that due to the economic times library usage across the country has gone up 15-20%. Mr. Taylor stated he was curious as to why the budget was being cut when the usage was up. Mr. Taylor stated that when someone loses their job they cannot pay their internet or phone bills and therefore go to the library to gain access to those things in order to obtain another job. Mr. Taylor stated that if the budget gets cut there are loans, programs, grants and other possibilities for the community. 
Jessica Taylor, 126 W Fremont #C, stated to please not close the library because she loves going there. 

Marilyn Kamoe stated that people already know how she feels. Mrs. Kamoe stated that she has upset many people in the city and wanted to apologize for that. Mrs. Kamoe stated she was present this evening to explain how important the library is to this community. Mrs. Kamoe explained that she sees hundreds of people everyday, hears what they have to say, she knows what they want and listens to them. Mrs. Kamoe stated it has been proven that in times of economic boom libraries are viewed as entertainment but when that economy is a bust the library becomes a valuable resource. Mrs. Kamoe explained the job search resources the library offers to the community. Mrs. Kamoe stated she was confused because she had turned in three budgets and wasn’t sure which one was being show this evening. Mrs. Kamoe explained some of the steps that had been done for the budget as well as her requirements to the budget. 
Gaelynn Hinckley, 141 W 1st North, stated she was glad to see there was a little more money and some evaluations being completed. Mrs. Hinckley asked if the city would consider going to a 4-10 workday for administration like many other businesses and municipalities are doing across the state. Mrs. Hinckley stated this was a good community with a lot of good people and felt clean-ups and volunteer work could be done to help the budget this year. 

Robin Dunn, City Attorney, asked for any testimony for, against or neutral for this budget but did explain there would be an amended budget for the revenues that were discovered after this posting. 

Mayor Smith closed the public hearing at 7:25 p.m. and turned the time over to the council for deliberation. 

Councilman Maloney asked about the new revenue and asked how much of this could trickle down and how much had to go to General Fund. Mrs. Kerbs explained this revenue was property tax and could only be allocated to certain departments in percentages. Councilman Blackburn asked if the tax percentage was done according to the county property tax records and Mrs. Kerbs explained that was correct. Mrs. Kerbs explained Capital Improvement gets a portion of that money and this created some extra money in capital improvement and so she took $6,000 from there and gave it to the library. Councilman Blackburn asked if the 6% allotted could be modified and Mrs. Kerbs explained that she wasn’t sure and would need to do some checking. Councilman Day asked how much the library has received and Mrs. Kerbs stated they received $6,000 from Capital Improvement. Councilman Simonson stated he wanted to commend Mrs. Kamoe for the work she has done at the library and with the budget and also the Mayor and Mrs. Kerbs for the hard work with the budget. Councilman Marriott stated he had seen a drop in the salaries on the library and asked how this was being accomplished and Mrs. Kamoe stated it was by closing the doors a day or two. Mrs. Kamoe stated he employees were the lowest paid in the city and Mrs. Kerbs explained there were no raise increases in the proposed salaries. Miss Young stated that was incorrect because the planning and zoning department has increased. Mrs. Kerbs explained the Public Works Director was now over Planning and Zoning, Roads and Sanitation so his wage was appropriated based on his job. Councilman Day stated that a short time ago they had allocated some money for paint for the museum and agreed this would come from the next year’s budget in the amount of $900 and didn’t see that change. Mrs. Kerbs explained this was because they have not received nor paid the invoice yet so there was nothing to change. Councilman Blackburn stated that just for clarification of the museum being on its own this was a city owned building. Councilman Blackburn stated he would also like clarification on the Senior Center and why the city has an affiliation there and Mrs. Kerbs explained that prior councils had agreed to pay certain items for the center and the city does own approximately 10% of the building. Mrs. Kerbs stated the fees that are brought in are allocated to that department and are set aside for appropriate funding. Mrs. Kerbs explained the General Fund really doesn’t receive any monies except for that from the property tax payment. Mrs. Kerbs stated there are grants listed in revenue and expenditures because when grants come in they are generally for the item for which they came in for and so when the item is paid for it shows as expenditures. Mrs. Kerbs explained there are some grants that require matched funds. Councilman Day referred to the water connection fund revenue and asked if this was a guess and Mrs. Kerbs stated that it was a best estimate guess. Mrs. Kerbs explained how she had come up with that amount and why it was important to have a figure in that line. Councilman Day asked if that was the same for the sewer connection and Mrs. Kerbs stated that was correct. Mrs. Kerbs explained that the current fees could be raised 5% at this time if the council chose to do so. Mrs. Kerbs explained what the current fees and what that increase would be. Councilman Blackburn asked if there was any input from the auditor regarding an increase and Mrs. Kerbs explained last discussion was the fees would be appropriate this year but would definitely need to be reviewed next year. Mr. Dunn stated that one thing to consider on increases is that next year would still be capped and could cause problems with budgetary needs later on. Councilman Day stated one thing that needed to be considered was the city just put in a $10 million treatment plant and during the winter months the plant will receive approximately 7 million gallons of water a month and during the summer months the ground water raises and the plant receives 70 million gallons per month. Councilman Day stated that if something wasn’t done to fix the lines in Rigby we are going to wear out a $10 million dollar plant. Councilman Day stated he felt the fees needed to be increased even though he didn’t want them to so that lines can be repaired. Councilman Simonson stated he agreed little increases over time were better than a huge one at one time. Mayor Smith stated that he would like to address a couple things and started with the concern over the library. Mayor Smith stated that neither he nor the council had any intentions of closing the library but explained the budget has been cut back and stated that was the case with all departments. Mayor Smith stated he remembered when the library was next to the old IGA and was only open two days a week with very limited hours. Mayor Smith stated they would love to keep it open six days a week for as many hours as we want but in a tight year that may not be possible and explained that Mrs. Kamoe had already discussed closing on Mondays. Mayor Smith stated there are priorities in the city and explained these were things like police protection, having water and sewer, maintaining roads and these are things he feels need to come before the library. Mayor Smith stated the library isn’t a luxury but is something they want and will keep but we might have to limit the hours and when times get easier the budget will increase for books and programs again. Councilman Day stated that when the budget first came out he had worked with Mr. McCowin and Rick Lamoreaux, Park/Street/Sanitation Supervisor, and they were very concerned because there was no money to do maintenance and repairs. Councilman Day went on to say that chip sealing the streets protected the roads and prolonged the life of the asphalt and stated cutting that money would cause the city to initiate LIDs for those improvements. Mr. Dunn explained there would not be a vote tonight because they would need to consider the amended budget and the additional monies indicated by Mrs. Kerbs. There was a brief discussion regarding the amended budget hearing and the date for that was set for September 1, 2009 for approval. Mayor Smith asked for a clarification on the increased engineering fees for Planning and Zoning. Mrs. Kerbs explained there has always been a provision for reimbursable on engineering fees and explained this went back on the developer and this needed to be enforced for the future and explained the GL codes and budget item that have never been there before and needed to be added so that it could be tracked. Councilman Blackburn stated that in the past there have been discussions regarding the Rec Center and asked what the estimated value of the equipment in the rec center and consider liquidating. Mrs. Kerbs stated she had talked with a company to come appraise the equipment and explained this would cost between $1,000 to $4,000 and stated the appraisal of the building itself would be more than that. Mrs. Kerbs also explained none of the equipment could be liquidated until after March 2010. Councilman Blackburn asked where the money received from the sale of this equipment would appear on the budget and Mrs. Kerbs explained this would go into General Fund to help offset what the General Fund has put towards the Rec Center. Mrs. Kerbs explained that when there was a transfer from the General Fund to another department it was considered a loan and when that department started having reserves it would pay back the General Fund. Councilman Day asked about the sale of the garbage truck and where that money went and Mrs. Kerbs explained that went back into the Sanitation Department. Councilman Day asked if that money was in the bank or in the budget and Mrs. Kerbs explained it was in the bank as it came in on this year’s budget. Larry Anderson, Police Chief, stated these budget cuts didn’t just affect the library and explained that it affected all departments including his. Chief Anderson explained that his department was open twenty-four hours a day and three hundred sixty-five days a year and his budget is cut to where any equipment replacement is going to be really difficult. Councilman Day stated there are certain classes that are mandatory for different department members and it needs to be kept up with. There was a brief discussion regarding if the money doesn’t get spent it rolls back into the city and a budget doesn’t necessarily reflect the actual amounts received and spent. Councilman Maloney asked if Shari Paulsen, City Auditor, would be at the final budget meeting for questions and Mrs. Kerbs explained that she could ask her to attend. Mrs. Kerbs gave a brief explanation regarding the meetings she had been in with Mrs. Paulsen regarding the budget. Councilman Blackburn asked if there was a potential increase in commercial and Mr. McCowin explained the growth in Rigby Professional Plaza and also explained there were still places for businesses in Rigby Towne Square. There was a brief discussion regarding the L2 and annexed property revenue. Councilman Day moved to table the budget until the next council meeting on September 1st. Councilman Maloney seconded. All were in favor. 
Other Council Business-

Mayor Smith stated the next item on the agenda was other council business and turned the time over to the council for anything they needed to discuss or disclose. 

Councilman Marriott stated he had attended the Local Mobility Plan meeting with the Idaho Department of Highways last week and that was a brainstorming meeting looking at transportation needs and groups. 
Mrs. Kerbs stated that on August 31, 2009 the Department of Health and Welfare would be at City Hall to discuss the changes in the Child Care guidelines. Mrs. Kerbs stated more information was available for anyone that wished to have it. 

Mayor Smith stated that last Saturday there was a car show in the South Park in conjunction with the Fair. Mayor Smith stated all the proceeds from that event was being donated to Jefferson County QRU and the amount was around $6,000. Mayor Smith stated this was a great event and hoped this would be an annual event. Mayor Smith expressed his desire that people will put more events like this together especially in these economic times. 
Councilman Day stated that a couple weeks ago the Public Works department replaced some manhole rings in Rigby with a cost of approximately $136 for the concrete. Councilman Day stated that if this work had been contracted out it would have cost several thousand dollars. Councilman Day expressed his appreciation to Mr. McCowin and Mr. Lamoreaux for all their hard work. 
Approval of Bills-
Mayor Smith stated the next item on the agenda was the approval of bills and asked if there were any questions or comments. 

Councilman Marriott referred to page one and asked about the $775 in bond refunds. Mrs. Kerbs stated she believed that to be an overpayment on an account that had been closed. Councilman Marriott referred to a line item for the LID for $19,000 and that was determined to be for Thompson Engineering’s work on putting together the presentation they did at a previous council meeting. Councilman Maloney moved to approve payment of the bills. Councilman Simonson seconded. All were in favor. 
Approval of Minutes-

Mayor Smith stated the next item on the agenda was the approval of the minutes and asked if there were any changes, additions or corrections. 

Mrs. Kerbs stated that Councilman Marriott had indicated some misspellings and typo errors earlier and those had been corrected. Councilman Marriott explained some of the corrections he had noticed. Councilman Blackburn moved to approve the minutes as corrected. Councilwoman Poole seconded. All were in favor. 

Public Comment-

Mayor Smith stated the next item on the agenda was public comment and turned the time over to the audience. 

Lavona Young, 301 Idaho Avenue, stated she understood that things were tight all over but asked the council not to shut the door on possibilities that could be out there. Miss Young stated she noticed $3,000 was listed in beautification and felt this could be transferred to an essential item so the budget could be stretched out where it’s truly needed. 

Councilman Simonson moved to adjourn the meeting. Councilman Blackburn seconded. All were in favor. The meeting was adjourned at 8:15 p.m.
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